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III. DEVELOPMENT PROJECTS AND ISSUES 
*REGIONAL DEVELOPMENT CONSULTANCY AND TRAINING AT UN.IV~RSITY OF E~ST ANGI:IA . . 
The Overseas Development Group at the Uni,,:erslty o~ Eas~ Angha IS curren~ly mvolved ~n a trammg 
for middle level government officers Involved m reglOnal development m Nepal. This programme F:~~nad~:~y the Food and Agricul.ture Organisation (FAO) and the ODG is working in collaboration with the 
Nepalese Agricultural Project Servlces Centre (APROSC). 
, 
The programme will develop training materials f~r . regional, zo~al and district l:v~1 gove:n.ment per~onn~l 
'nvolved in rural and regional development. The training system will be based on eXlstmg trammg materIals m ~epal held by APROSC, and on a development of the 'agriplan' system devised by ODG originally for Zambia 
under the auspices of the FAO. The programme will involve 9 • .5 man-months of outside consultancy input and 
a training cycle of about 2.5 months for approximately fifteen Nepalese personnel based on one selected area 
outside Kathmandu. APROSC trainers will be actively involved so that APROSC itself can later replicate the 
training cycle, using trainers who are to be involved in this project, as well as the training materials they have 
helped to develop. 
Members of the Overseas Development Group involved include Dr. Piers Blaikie, Dr. Sholto Cross and Dr. 
John Harriss. Further details may be obtained by writing to either The Managing Director, ODG, or to The 
Publicity Director, ODG at the University of East Anglia, Norwich, UK. 
*International Centre for Integrated Mountain Development Being Established 
The International Centre for Integrated Mountain Development in the Hindu Kush-Himalayas (ICIMOD) is now 
in its establishment phase. ICIMOD is an autonomous international organization which will be officially 
inaugurated in Kathmandu (Nepal) in October 19&3. It will be a focal point for multi-disciplinary 
documentation, training, and applied research, as well as a consultative service for resource management and 
development activities. ICIMOD will deal, on a national and international scale, with problems of 
environmental change, highland/lowland interaction and integrated hill development (forestry, agriculture, 
water management, tourism, energy, engineering, and social services). 
The primary objective of the Centre is to promote economically and environmentally sound development in the 
Hindu Kush-Himalayas and to improve the well-being of the local populations. This region includes, partially 
or totally, Afghanistan, Bangladesh, Bhutan, Burma, China, India, Nepal and Pakistan. 
The impetus for the founding of ICIMOD came from two international meetings on mountain development. In 
December 197~, the German Foundation for International Development organized in Munich an international 
workshop on the development of the mountain environment. The workshop recommended establishing in Nepal 
an institution to promote the ecologically sound development of mountain environments. In 1975, UNESCO, 
within the framework of its Programme on Man and the Biosphere (MAB), organized in Kathmandu a regional 
meeting on integrated ecological research and training needs in the Southern Asian mountain systems, 
particularly the Hindu Kush-Himalayas. The meeting, attended by delegations from most of the countries in 
the region, strongly recommended the establishment of a regional institution focusing on documentation, 
promotion of research and training and integrated mountain development and technical advisory services in 
this field. The meeting also welcomed the offer of the Kingdom of Nepal to host tne proposed institution in 
Kathmandu. 
In 1979 four parties (His Majesty's Government of Nepal, UNESCO, and the Governments of the Federal 
Republic of Germany and Switzerland) agreed to act as founding sponsors of ICIMOD. An agreement providing 
the legal basis for this international autonomous centre was signed in Paris in September 19&1 by the 
Government of Nepal and UNESCO. 
The Governments of the countries of the Hindu Kush-Himalayan region endorsed the efforts of the four 
sponsors at several sessions of the UNESCO General Conference. 
It is not intended that ICIMOD play a competitive or parallel role to any existing institution, but a 
supplementary one in furthering the effectiveness of the national, bilateral and international bodies already 
0H' I?erating in t~e region. In pursuing its major objective -- to promote integrated mountain development in the mdu Kush-HImalayas -- the major junctions of the Centre are as described in its Statutes as follows: 
-clear ing house for muJ ti-disciplinary documentation and information dissemination 
-focal point fOf training and applied research activities 
-consultative services in scientific and technical matters related to development planning and action. 
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D o c u m e n t a t i o n  a n d  i n f o r m a t i o n  d i s s e m i n a t i o n :  T h e  i n f o r m a t i o n  r e c e i v e d  a t  t h e  C e n t r e  ( j o u r n a l s ,  r e p o r t s ,  
b o o k s ,  m a p s ,  e t c . )  w i l l  n o t  o n l y  b e  c l a s s i f i e d  a n d  s t o r e d ,  b u t  a l s o  p r o c e s s e d  t o  f a c i l i t a t e  i t s  u s e .  E m p h a s i s  w i l l  
b e  g i v e n  t o  t h e  e f f i c i e n t  d i s t r i b u t i o n  a n d  d i s s e m i n a t i o n  o f  t h e  i n f o r m a t i o n .  
T r a i n i n g :  I C I M O D  w i l l  p r o m o t e  r e l e v a n t  t r a i n i n g  a c t i v i t i e s  i n  t h e  r e g i o n  a n d  h o s t  n a t i o n a l ,  r e g i o n a l  a n d  
i n t e r n a t i o n a l  s e m i n a r s  a n d  c o n f e r e n c e s  c o n c e r n e d  w i t h  i n t e g r a t e d  m o u n t a i n  d e v e l o p m e n t  i n  g e n e r a l  a n d  
r a t i o n a l  u s e  o f  m o u n t a i n  r e s o u r c e s  i n  p a r t i c u l a r .  
A p p l i e d  r e s e a r c h :  T h e  C e n t r e ' s  r e s e a r c h  f u n c t i o n s  f a l l  u n d e r  t h e  f o l l o w i n g  o b j e c t i v e s :  
- S y n t h e s i z i n g ,  e v a l u a t i n g  a n d  t r a n s l a t i n g  r e s e a r c h  d a t a  i n  o r d e r  t o  f a c i l i t a t e  i t s  a p p l i c a t i o n  t o  i n t e g r a t e d  
d e v e l o p m e n t .  T h i s  t a s k  c a n  o n l y  b e  a c c o m p l i s h e d  b y  a n  i n t e r - d i s c i p l i n a r y  t e a m .  
- I d e n t i f y i n g  g a p s  i n  k n o w l e d g e  o f  t h e  H i n d u  K u s h - H i m a l a y a s .  
- S t i m u l a t i o n ,  c o o r d i n a t i o n  ( r a t h e r  t h a n  e x e c u t i o n )  a n d  p o s s i b l y  f i n a n c i n g  o f '  r e s e a r c h  n e e d e d  t o  f i l l  t h e  
g a p s  i n  k n o w l e d g e .  
E v a l u a t i o n  a n d  e x p e r t i s e :  T h e  C e n t r e  o f f e r s  a d v i c e  i n  m a t t e r s  r e l a t e d  t o  r e s o u r c e  m a n a g e m e n t ,  
e n v i r o n m e n t a l  p r o t e c t i o n ,  r e g i o n a l  p l a n n i n g ,  e t c .  E v a l u a t i o n  a n d  f e a s i b i l i t y  s t u d i e s  o f  d e v e l o p m e n t  p r o j e c t s  i n  
s u c h  f i e l d s  a s  a g r i c u l t u r e ,  f o r e s t r y ,  w a t e r  m a n a g e m e n t ,  t r a n s p o r t ,  c o m m u n i c a t i o n ,  i n d u s t r y ,  t r a d e  a n d  t o u r i s m  
m i g h t  b e  o f  s p e c i a l  i n t e r e s t .  
F o r  f u r t h e r  i n f o r m a t i o n  c o n t a c t :  
I C I M O D  
I n t e r n a t i o n a l  C e n t e r  f o r  
I n t e g r a t e d  M o u n t a i n  D e v e l o p m e n t  
c / o  S A T A  
E k a n t a  K u n a  
G P O  B o x  3 2 2 6  
K a t h m a n d u ,  N e p a l  
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